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Safety Observations

a. LSE Training for

Top Leaders

b. SMF Training for 
Managers (White 

Collars)

c. AECT Training for 

Blue Collars







Training of all 
employees on 

standards

Safety 
observations by 

employees to 
test compliance 

and 
understanding 

People 
empowerment 
and increased 

morale and 
productiveness

Focus on 
improving 
quality of 

Safety 
observations 



FLOW CHART
Responsibility

Follow Example format (Appendix D-3 )
Prepare Observation Schedule as per Guide 

line Factory Head with Divisional Safety Coordinator

Use Guidelines for team selection Identify Team Members as per Guide line  Bay owner & CX Owner

Inform Team Members One Day In Advance 

About Location Of Observation
Observer

Observe Reactions,Positions,Area for first 5 

mins.from distance

Approach area / employee along with team.

Stop his/her work safely

Appreciate him/her for good things he is doing

Discuss with him/her the consequences of the 

unsafe act and safer ways to do the job.

Get the employee’s agreement to work safely 

in the future.

Discuss other safety issues of the job.

Thank the employee.

Assemble in the factory office / assembly 

room along with team.

Use STD observation format (Appendix-F )
Note down your observations after coming 

back

Hand over observations to Divisional Safety 

Coordinator
Observer

- Standard for giving unique Identification No is (Name 

of Factory/Bay No./Cx Name/Month/Year/4 digit 

Srl.No.)(Eg.Gear/C8/GBA/Oct/2011-12/0001)

Generation of  unique identification no. Divisional Safety Coordinator

- Record retention period - For hard hard copies 1 year 

after completion of actions. Soft copies for 5 years.

- Responsibility of maintaining record - Divisional 

safety coordinator

Keep a observer wise, section wise record of 

received observations  & will update 

Observation schedule & tracking of plan vs 

actuals.

Divisional Safety Coordinator

Hand over observations to Bay Owner / Area 

safety coordinator
Divisional Safety Coordinator

Study the observations and workout 

Alternates with Supervisors/ Cx Owner,
Bay owner

- Record retention period - For hard hard copies 1 year 

after completion of actions. Soft copies for 5 years.

- Responsibility of maintaining record - Bay owner / 

Area safety coordinator.

 Prepare action plan based on above study. Bay owner

Ensure Implementation of action plan. Bay owner 

- Record retention period - For hard hard copies 1 year 

after completion of actions. Soft copies for 5 years.

- Responsibility of maintaining record - Bay owner / 

Area safety coordinator.

 Send compliance status to Observer and 

Divisional Safety Coordinator once in 15 days
Bay owner

Donot make notes during visit.
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